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Sarasota–Venice Wellness Village  

Performance & Recovery Center  

Executive Summary 
ShorePoint Health Venice is a 312-bed short-term acute care hospital that previously operated under proprietary ownership before undergoing rebranding 

on November 30, 2021. Emergency services were discontinued on August 29, 2022, followed by the cessation of all facility operations on September 22, 

2022. 

The closure of the hospital presents a significant redevelopment opportunity within the growing Sarasota–Venice regional healthcare market. The 

proposed vision is the creation of the Sarasota–Venice Wellness Village & Performance Recovery Center — a Public-Private Hybrid healthcare 

redevelopment initiative combining VA-aligned healthcare infrastructure with private-sector operations and mixed-use wellness-oriented real estate. 

The redevelopment strategy contemplates a phased reactivation of the campus, including: 

• Post acute-care hospital operations through a VA-affiliated and/or private operator model;  

• Development of a state-of-the-art rehabilitation and performance medicine platform;  

• Micro Unit Concept on the North site with 10,000 – 20,000 retail and a mix housing for private and VA housing for 180 – 200 units, 

• Creation of a sports medicine and recovery institute supporting orthopedic, musculoskeletal, and post-surgical care;  

• Expansion into post-acute services, including inpatient rehabilitation, outpatient therapy, home health coordination, and wellness programming;  

• Development of a comprehensive outpatient medical campus with specialty clinics and ambulatory services;  

• Integration of commercial and lifestyle components designed to support long-term campus sustainability; and  

• Construction of approximately additional 300 units of VA-focused and workforce-oriented housing to serve veterans, healthcare professionals, 

and active adults.  

This redevelopment initiative is positioned to address regional healthcare access gaps while establishing a destination campus centered on recovery, 

rehabilitation, performance medicine, veteran services, and integrated wellness. 

The supporting operational metrics summarized in the following sections provide a historical snapshot of: 

• Licensed bed capacity and utilization;  
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• Patient discharges and inpatient days;  

• Historical revenue performance;  

• Medicare inpatient case mix;  

• Service-line utilization trends; and  

• Patient origination and market-share concentration by ZIP code for the calendar year ending 2022.  

Together, these data points support the viability assessment for reactivating and repositioning the campus as a next-generation healthcare and wellness 

destination serving the broader Sarasota–Venice region. 
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540 THE RIALTO NORTH TOWER, VENICE, FL  
MICRO RESIDENTIAL - OFFICE TOWER - AMENITY DECK - PARKING - RETAIL  
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VETERAN WELLNESS & RECOVERY COMMUNITY, VENICE, FL  
8 – STORY RESIDENTIAL TOWER OVER 2 – LEVEL AMENITY DECK + 4-STORY PARKING PODIUM 
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You’re essentially combining two complex projects into one: (1) reactivating hospital operations and (2) building a mid-rise residential structure over 

an existing garage. That’s doable, but the cost drivers—structural capacity, life safety upgrades, and healthcare compliance—are where budgets usually 

get blown. I’ll lay this out as a realistic developer-grade budget framework with ranges so you can pressure-test feasibility early. 

 

 

ShorePoint Hospital Background 

ShorePoint Hospital 

540 The Rialto 

Venice, FL 34285 

 

Owners Entity Legal Name: Hospital Parking Company, LLC 

Owners Entity Address: 3935 N Washington Blvd, Sarasota, FL 34234 

 

Parcel IDs: 

Hospital (6.5 Acres): 0429060017 

Staff Parking (1.5 Acres): 0429060040 

 

Building Size: 487,539 SF 

Calculated Parcel SQFT: 283,649 

Footprint SQFT: 197,741 

Calculated Acres: 6.51 

 

Additional Relevant Building Information 

Year Built: 1955 

Effective year built: 2005 

$25 million 340 cars three (3) stories parking garage 

Rooms: 363 

Bath fixtures: 297 

Full Bath Fixtures: 293 

Parcel Use Code: 2810 

State Land Use Code:073 
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Zoning Code: ST2A 

Census 2010 Tract: 12115002401 

Census 2010 Block: 121150024011030 

Census 2010 Block Group: 121150024011 

USPS Vacancy: 09/04/2023 

 

 

 

Prior transactions: Hospital was purchased for $150 million in 2004 

 

The exact valuation of ShorePoint Health Venice at 540 The Rialto in Venice, Florida has not been publicly disclosed in recent filings or news reports. 

However, there are a few useful reference points: 

• The hospital was a 312-bed acute care facility owned by Community Health Systems before closing in 2022.  

• The property reportedly went under contract in 2022–2023 with plans to potentially reopen it as a hospital, but no final sale price was publicly 

released.  

• Comparable ShorePoint hospital assets in nearby Charlotte County sold in a package deal for about $260–265 million in 2025 
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Disclaimers 

These are initial concepts that may be revised upon further zoning and entitlement review.  

Real Estate / Development Concept Protection 

The development concepts, site integration strategies, healthcare operating structures, financial assumptions, market positioning, branding concepts, and 

integrated care models described in this document constitute proprietary development intellectual property of Risen7 Consulting Group. 

Any replication, adaptation, circumvention, or use of these concepts without written authorization is prohibited. 
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