Sarasota-Venice - .
Wellness Village o gy LR :

Performance & Recovery Center B




Sarasota—Venice Wellness Village
Performance & Recovery Center

Executive Summary

ShorePoint Health Venice is a 312-bed short-term acute care hospital that previously operated under proprietary ownership before undergoing rebranding
on November 30, 2021. Emergency services were discontinued on August 29, 2022, followed by the cessation of all facility operations on September 22,
2022.

The closure of the hospital presents a significant redevelopment opportunity within the growing Sarasota—Venice regional healthcare market. The
proposed vision is the creation of the Sarasota—Venice Wellness Village & Performance Recovery Center — a Public-Private Hybrid healthcare
redevelopment initiative combining VA-aligned healthcare infrastructure with private-sector operations and mixed-use wellness-oriented real estate.

The redevelopment strategy contemplates a phased reactivation of the campus, including:
e Post acute-care hospital operations through a VA-affiliated and/or private operator model;
e Development of a state-of-the-art rehabilitation and performance medicine platform;
e  Micro Unit Concept on the North site with 10,000 — 20,000 retail and a mix housing for private and VA housing for 180 — 200 units,
¢ Creation of a sports medicine and recovery institute supporting orthopedic, musculoskeletal, and post-surgical care;
e Expansion into post-acute services, including inpatient rehabilitation, outpatient therapy, home health coordination, and wellness programming;
e Development of a comprehensive outpatient medical campus with specialty clinics and ambulatory services;
e Integration of commercial and lifestyle components designed to support long-term campus sustainability; and

¢ Construction of approximately additional 300 units of VA-focused and workforce-oriented housing to serve veterans, healthcare professionals,
and active adults.

This redevelopment initiative is positioned to address regional healthcare access gaps while establishing a destination campus centered on recovery,
rehabilitation, performance medicine, veteran services, and integrated wellness.

The supporting operational metrics summarized in the following sections provide a historical snapshot of:
e Licensed bed capacity and utilization;
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e Patient discharges and inpatient days;

e Historical revenue performance;

e Medicare inpatient case mix;

e Service-line utilization trends; and

e Patient origination and market-share concentration by ZIP code for the calendar year ending 2022.

Together, these data points support the viability assessment for reactivating and repositioning the campus as a next-generation healthcare and wellness
destination serving the broader Sarasota—Venice region.

AFTER — MODERN CONTEMPORARY UPGRADE
+ MODULAR MICRO UNITS WITH ROOF GARDEN
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GROUND FLOOR PLAN THE RIALTO

PROJECT HIGHLIGHTS

Prirse bcadion oo The Rato - wathalie to dops, Grng & bosches
* Satory stuctured parking - ~300 spaces

+ Ground foor retad activaies the st

o Rooflap welness amerdy deck wih gpa pools, gaedess § demng

* Jatory s o with Meoois and presin viem

* Sustenable desgr Wb hydhapone gaders, s, aate harves!
* Nodem coastal wchiectun rsaied by Vence, FL Mesylo

FRONT ELEVATION - THE RIALTD

GARAGE LEVEL PLAN (TYP.)
LEVELS 26

=

A - ot A LVIA
LU - 300 WIS

| ROOFTOP AMENITY PLAN

BUILDING SECTION

3R VK TR

Q@ murnas pos
0 meams

[ T
O oo

[

© e s

© 2026 ECO-URBAN DESIGN BUILD, LLC

PROJECT DaTA
10T SE 960 0 (M0 5F)
BULONG fOOr PN 21 000 87

| vora sETaL pRouwey -3 000 ¢

PRRERG |3 LIVILS) <7208 - VR0 S
ROCFIOP AMENITY DECE.  ~74 (00 3F
GPRCE TOWER (3 LEVELS)  -45 000 &3 080 &F
INTAL DEVELCPMENT ~0e- 1t W

AMENITIES

-
~

ROOFTOP

==

4|Page



540 THE RIALTO

VENICE, FL

MIXED USE DEVELOPMENT

S STORY PARKING GARAGE
RETAIL AT GROUND LEVEL
ROCFTOP AMENITY DECK

8 STORY OFFICE TOWER

SITE DATA

ADORESS BA0 THE MaLTO,
VINCE, FL

Lworsee: V5 x 200

LOT AREA: 24,700 &

2ONNG ore

BURE NG UIE

RETAL / PARONG { OFFICE

PARKING SPACES. & 430 SPRCLS

1S1EVELS)

OFFICE GROSS AREA: 1 44,000 5F

15 FLOCKS)

RETAN ASEA [IGROUND) + 4,000 &5

SITEPLAN

VEW FROM THE RIALTO LOOUNG 'WEST

KEY PLAN |- CT0ON

ANENITY LOUNGE
& CUTDOOR DINING

o
-
)
r |
& sTOAY
QERCE TOWER 2 5700 |
oTcCIowE
- ot
LRVRL S PrisaNG
260" 5 STORY LEVEL & PRmOMNG
ARG GARAGK VIS e
RETAL BOL0W)
LEVELE PRNG HIDROPONIC SPAPOOLS ZFN GARDENS
VERTICAL GARDENS & CABANAS & REFLECTION AREAS
LEVEL 1 PmoNs
— ——
LI S .
| ¥ AR TR T T T
= 1 THE SALTO
THE mav0
GROUND LEVEL PLAN (e Tan) LEVEL 2 PLAN LEVEL 3 PLAN LEVEL & PLAN LEVEL 5 PLAN
Fr [ o5 a1 - - I
o canrt o4 . ISESIREN L0 - L]
oo T Wy
» 3
R =5 | | L
4
1 e T T T | - N
TaL WAL T s 5
g RE L L e ' .
). p Al - . » ' r — .
- - ¢ '] o v o e i L34
&8 s & &8 L & B

THE RALTD

B

© 2026 ECO-URBAN DESIGN BUILD, LLC

- FEE LTSS

PROJECT HIGHLIONTS

* Prime locson on The Mats
1 the heart ot Doarecem
erbon

« Bheved pack iy garage wih
AW et

* Cround flosr etad st
the cumencaze

« PosNep anvesty deek
ydruzces wertxal gardern,
o7 gardena. 3pe pools,
catarae, and ounge

« $ahory UTe o of 1w
ros? eed wdh pevevavr!
whibiby

© Sardeinatis desgn wih
o waik and nalive
lancecasng

= Walkabe 10 Whigs.
resteurants, and the
Varico watsrfrart

BULDING SUMMARY

TOTAL MENTABLE ANLA

eraox

TR (GO + A000 W
CFRCE (B MO0RS:  « 64000 9
TOTAL * TO00 &
PARX NG SPCES i

5|Page



540 THE RIALTO - CONCEPTUAL REDEVELOPMENT PLAN

MICRO HOUSING + OFFICE TOWER + AMENITY DECK + PARKING + RETAIL

SITE DATA k NORTH PROPERTY LINE - 300" ’
Site Size: 31,500 SF (300" x 105') ke =

Zoning: ST-2A (South Trail Mixed Use) 5

Land Use: Mixed-Use

Max Height (By Right): 35'

(Additional Height Possible w/ Approval)

Max FAR (Typical*): 2.5-3.0

Allowable GFA (at 3.0 FAR): 94,500 SF

PROGRAM SUMMARY (EST.)

MICRO UNIT APARTMENTS

* Floors 2 - 8 (7 Floors)

~50 Units per Floor

Total: ~350 Micro Units.

Avg Unit Size: 320 SF

+ Total Residential GFA:

~112,000 SF

OFFICE TOWER

+ Floors 9 - 14 (6 Floors)

+ ~12,000 SF per Floor

« Total Office GFA: ~72,000 SF

AMENITY DECK (Level 2)

+ Pool, Fitness, Co-Working

+ Lounges, Outdoor Dining,

Garden Areas

+ ~25,000 SF

RETAIL (Ground Level)

+ ~15,000 SF

PARKING

+ Slevels

+ ~600 Spaces
(Ratio: ~1.2/Unit + Office + Retail)

TOTAL GROSS FLOOR AREA (EST.)
~224,000 - 240,000 SF
(Excludes Parking)

| MICRO UNIT APARTMENTS
| (ND-BTHFLOOR)

CONCEPT CHARACTER
*+ Modem Architecture

+ Green / Biophilic Design

+ Walkable Urban Living

* Mixed-Income + Workforce
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CONCEPT HIGHLIGHTS

NOTE: CONCEPT PLAN FOR
ILLUSTRATIVE PURPOSES ONLY.
FINAL DEVELOPMENT SUBJECT TO
CITY APPROVAL, SETBACKS,

Biophilic Amenity Micro Unit Housing Modern Office Active Retail 5-Story Parking Walkable Location PARKING STUDY, AND ENTITLEMENTS.

Deck with Lush for Affordable, Tower with Frontage at Hidden Behind Near Beach, Dining

Landscaping Walkable Living Terrace Views Street Level Active Uses & Transit
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ey RIALTO . CONCEPTUAL REDEVELOPMENT PLAN MICRO UNIT FLOOR PLAN DETAILS
TYPICAL MICRO UNIT - 320 SF (EFFICIENCY)

MICRO RESIDENTIAL + OFFICE TOWER + AMENITY DECK + PARKING + RETAIL
NORTH PROPERTY LINE - 300

| UNIT FEATURES
« Efficient open plan layout

« Full bathroom with
walk-in shower

= Kitchenette w/ fridge,

MICRO UNIT APARTMENTS

(2ND - 8TH FLOOR)
microwave, dishwasher
& storage
+ Murphy bed + built-in
wardrobe

* Floor-to-ceiling window
for natural light

OFFICE ¢
¥ TOWER LIVING//SLEEFING « High-efficiency mini-split
BIOPHILIC AMENITY.DECK ‘G B/ i oTH-14TH 12-67x15'0° HVAC
(LEVEL 2) _ - FLOOR) UNIT SUMMARY
Net Area: 320 SF
Efficiency: ~77%

Units per Floor: 24 units
Total Floors (2-8): 7 floors
Total Micro Units: 168 units
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5 STORY PARKING STRUCTURE

MICRO UNIT VARIATIONS
TYPE A - 320 SF

PARKING -

" ENTRY/
EXIT
MICRO UNIT FLOOR ~ TYPICAL LEVEL (2ND - 8TH)
| MICRO UNIT FLOOR YIELD |
t S Y Type A (320 5F) 16 units Pidiecads
__l - \ Type B (360 SF) 6 units : :
! I | i 11 | | | | | | | | | L Type C (390 SF) 2 units |
— H—Lm-“ o o8 o oI Sl o W Ay i 236" Total per Floor 24 units
— e o o B & - ] Total Floors (2-8) 7 floors
"'] I"-' J Total Micro Units 168 units
Avg. Unit Size ~338 SF
Total Net Rentable  ~56,700 SF

" | corminor [ ELEVATOR/ STAIR CORE

« Biophilic palette

[ micro UNIT (T¥PE C - CORNER)
* Durable, low-maintenance materials

« Built-in storage

] mcrounmrveer) [ micro uniT (Tvpe 8)
« Light, open, modern finishes

NOTE: CONCEPT PLAN FOR ILLUSTRATIVE PURPOSES ONLY.

BUILDING PROGRAM SUMMARY (EST.)
/\ MICRO UNITS OFFICE TOWER AMENITY DECK (LEVEL 2) PARKING RETAIL / LOBBY
H 168 Units ‘[m‘l S SITHEI0R : */ Pool & Weliness 00 5LEVELS GROUND FLOOR TOTAL GROSS FLOOR AREA (EST) FINAL DEVELOPMENT SUBLECT TO CITY APPROVAL,
B S ~12,000 SF / FLOOR + Fitness / Yoga ~600 SPACES 15,000 SF ~224,000 - 240,000 SF SETBACKS, PARKING STUDY, AND ENTITLEMENTS,
% TOTAL ~72,000 SF + Co-working Lounge (RATIO: ~1.2/UNIT + (EXCLUDES PARKING)
* Dining / Outdoor Terrace 1.5/1,000 SF OFFICE + RETAIL) N @ [ 20 3 80"
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VETERAN WELLNESS & RECOVERY COMMUNITY, VENICE, FL

8 - STORY RESIDENTIAL TOWER OVER 2 - LEVEL AMENITY DECK + 4-STORY PARKING PODIUM

VETERAN WELLNESS & RECOVERY COMMUNITY BUILDING OVERVIEW XEY FEATURES
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AMENITY DECK OVER

AMENITY DECK - LEVEL 1 (LOWER DECK)

200"

4-STORY PARKING

WELLNESS « RECOVERY « COMMUNITY

A two-story weliness and recovery
destination designed 10 suppert
physical rehabiitation, performance
traning, and mentsl wel-being.

The deck s accessible to all residents
and integrates resort-style amenities
with sports therapy and health
focused spaces.

Located atop a secure 4-stary
parking structure.

KEY BENEFITS
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ESS & RECOVERY COMMUNITY

Level Amenity Deck + 4-Story Parking Podium

AMENITY DECK - LEVEL 5 (Lower Amenity Deck)
ACTIVE WELLNESS & RECOVERY

© nesosr o © oot o © o/ coumszumg
© wusonaray sow O ronciona uer s () ok mecoveer Louw
© vema © ssoouweunson () ot sroes soous

© =xsms s camns  Q #1 s ma sums ® wscoanow movs

GROUND FLOOR PLAN (LEVEL 1)
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TYPICAL RESIDENTIAL FLOOR PLAN (LEVELS 7-14)

B-Story Residentisl Tower

© wecomezuer @ wamt @ snonukt Q) wawmt
© mncomemon @ waunr @ MECHamGL ¢ SEIMCE

TYPICAL FLOOR UNIT NEX (Apgess.| TOWER SUNMARY
Swto 12 8 Residentinl Floors
1 Secroom 2 Units / Floor: ~48
2 Bedroon [} Total Usits: ~388
Total Unis / Flaor 4@
BUILDING STACK DIAGRAM
LEVELS .14 RESENTIAL TOWER (8 LEVELS)
Tu-wu UPPER AMENITY DECK
LEVELS LOWER AMEMTY DECK
GROUND FLODA LORRY / MEDICAL / SERVICES
PROGRAM SUMMARY KEY FEATURES
* 384 Total Residential Urets (2prce.| (0 Pckieval & Bastettoll Cours
* 24wt Aty Dech 130,000+ ) &) Sperts Therazy & Renab Centor
* A-Lyonl Parking (B00+ Spaces) £ Hydotherazy, Peci & Soa
* Oustpathant Moadical & W doess Services. A Fivvess, Taning & Swcosery Studios
* Weteron Services & Suppart Spaces % Cusdoor Dining, B30 & Frs Pits

* Sports Thesapy, Recovery & Finess

& Medtation, Cosmetng & Quiet Spsoms

 Resert Style Pool, Courts & Outdoor Acsas @ Welkable, Biophihc Design

(E) Secare, Veteear-Focusad Communhy
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You’re essentially combining two complex projects into one: (1) reactivating hospital operations and (2) building a mid-rise residential structure over

an existing garage. That’s doable, but the cost drivers—structural capacity, life safety upgrades, and healthcare compliance—are where budgets usually

get blown. I’1l lay this out as a realistic developer-grade budget framework with ranges so you can pressure-test feasibility early.

ShorePoint Hospital Background

ShorePoint Hospital
540 The Rialto
Venice, FL 34285

Owners Entity Legal Name: Hospital Parking Company, LLC
Owners Entity Address: 3935 N Washington Blvd, Sarasota, FL 34234

Parcel IDs:
Hospital (6.5 Acres): 0429060017
Staff Parking (1.5 Acres): 0429060040

Building Size: 487,539 SF
Calculated Parcel SQFT: 283,649
Footprint SQFT: 197,741
Calculated Acres: 6.51

Additional Relevant Building Information
Year Built: 1955

Effective year built: 2005

$25 million 340 cars three (3) stories parking garage
Rooms: 363

Bath fixtures: 297

Full Bath Fixtures: 293

Parcel Use Code: 2810

State Land Use Code:073

© 2026 ECO-URBAN DESIGN BUILD, LLC
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Zoning Code: ST2A

Census 2010 Tract: 12115002401

Census 2010 Block: 121150024011030
Census 2010 Block Group: 121150024011
USPS Vacancy: 09/04/2023

Prior transactions: Hospital was purchased for $150 million in 2004

The exact valuation of ShorePoint Health Venice at 540 The Rialto in Venice, Florida has not been publicly disclosed in recent filings or news reports.
However, there are a few useful reference points:
e The hospital was a 312-bed acute care facility owned by Community Health Systems before closing in 2022.
e The property reportedly went under contract in 2022—2023 with plans to potentially reopen it as a hospital, but no final sale price was publicly
released.
e Comparable ShorePoint hospital assets in nearby Charlotte County sold in a package deal for about $260-265 million in 2025
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Disclaimers
These are initial concepts that may be revised upon further zoning and entitlement review.
Real Estate / Development Concept Protection

The development concepts, site integration strategies, healthcare operating structures, financial assumptions, market positioning, branding concepts, and
integrated care models described in this document constitute proprietary development intellectual property of Risen7 Consulting Group.

Any replication, adaptation, circumvention, or use of these concepts without written authorization is prohibited.

14|Page

© 2026 ECO-URBAN DESIGN BUILD, LLC



ella

; ) .
e | a,
g e o \‘H‘_/
us un (
Center {
-
_ J A a i
w7 [%
) <& auchula
B Al e = f j
rac or . - ..
D‘SO : \ r- b
Bradentor o j 7
o ./I W p- '!_; ,‘— -~
1 N\ 5™ .
1 3 | :
.gg.é — Jf'J
= <: : '
] : 5
3 ey . ¥ { n ‘{
n\ W4

ShorePoint Health Venice ¢ $

PN .-

M i j \ £
¢ 1 ‘No : > 4 e \d o
: i ST
B e £ 7 "l
.. 3 . ; (
s ‘ : orda
' _‘ v‘.é
TEE

15|Page
© 2026 ECO-URBAN DESIGN BUILD, LLC



